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PHASE 1
CLINICAL AND TECHNICAL PRE-ASSESSMENT

This phase is designed to ensure that Sensium have a thorough
understanding of your clinical and technical requirements to guarantee
successful planning and implementation of the new clinical work flow.

The Sensium Clinical Team will be on-site to conduct a clinical assessment of
the ward area, considering aspects such as the population that will be patched,
ward operation, job roles and equipment required. The team will take this
opportunity to assess the current patient flow, potential bottle necks and pain
points.

The Sensium Technical Services Team will perform assessments designed
to ensure that the technical set-up of the ward is appropriate and will deliver
smooth performance for clinical staff. This will include a radio frequency (RF)
survey to determine the extent of RF interference and review of Wi-Fi coverage
to check that there is sufficient coverage for use of Sensium apps. If any issues
are discovered, Sensium will work with you to resolve them. The results of these
surveys will ensure that the correct equipment is ordered and installed to ensure
seamless running of the system.

PHASE 2
INSTALLATION AND PROCEDURES

In this phase, Sensium will utilise years of experience supporting
clinical change to plan and execute the system installation as well as
the development of new standard operating procedures (SOPs).

The Sensium Clinical Team will work with you to support the development of new
standard SOPs. SOPs will help to ensure that all clinical staff understand how
to respond to the Sensium technology (for example how they should respond
notifications of high or low vital signs). A clear and well understood SOP will
ensure all staff know their role with the new clinical work flow. A training plan for
your staff will be designed and tailored to fit around your shift patterns.

Sensium use remote access to execute the majority of the technical setup. The
Technical Team will work with your IT Department to ensure server provisioning,
ADT set-up, EMR integration, networking, app and active directory set-up run
smoothly.




PHASE 3
TESTING, TRAINING AND LAUNCH

In this phase the clinical setting is prepared for a successful launch
of the new work flow. The Sensium Technical Team will be on-site,
conducting testing to ensure everything is running smoothly before
launch.

Once testing is complete, the Sensium Clinical Team (RGNs) will schedule and
deliver CPD accredited training on the ward with all relevant clinical staff, including
Super User training for select individuals. A dedicated online training portal will
be used to assess knowledge of training and highlight any areas which may
require further support. CPD certificates will be issued to all staff who complete
training.

When the site is ready for launch, the Sensium team will be on-hand to support
the new clinical work flow.

PHASE 4
PERFORMANCE ANALYSIS

This on-going phase is designed to validate the solutions effectiveness
and ensure benefits are being realised. It will also ensure that the latest
system is installed and user training is up to date.

Sensium will work with you to collect anonymous patient data and provide
reports for assessment of value, e.g. percentage of valid vitals, notification and
responses. Based on findings, Sensium will make recommendations to resolve
any obstacles to clinical adoption. Relevant system updates will be installed
and re-fresher training provided when required. Sensium will continue to provide
technical and clinical support for as long as it takes for the system to be truly
embedded in the clinical work flow and providing tangible benefits.




CPD ACCREDITED TRAINING

Sensium have made a significant investment in the quality and consistency of our end user
training and have developed exceptional training programmes that are delivered by our Sensium
Clinical Training Team. The key features of the training programs are:

CPD Accredited

Competency based bite sized modules

3 modules to choose from suitable to job role

Up to 100 hours of CPD training for new installations
Staff remain on the ward - no need for back fill
Training delivered by RGNs

Tailored program delivery to suit shift patterns
Potential for significant saving from training budgets

Accredited

The quality of the training programmes have been recognised by the awarding of CPD
accreditation. Our training programs are delivered on the ward by RGNs and prior to installation a
training plan for your staff will be developed with you and tailored to fit around your shift patterns.

“Sensium have supported us every step of the way from

initial discussions to full clinical deployment. The Clinical Team

worked with us to develop a new standard operating procedure

to ensure that the Sensium technology is truly embedded into
our clinical work flow.”

Deputy Matron, Sensium User
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